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CIL Gen Nxt Vision envisages the formation of "MT Support Cell" as an activity under
Cultural Transformation. MT Support Cell is to be constituted in all the Areas of WCL and its HQ
immediately as per the following framework:-

Obijective :-

MT Support Cell will work as a "Help Desk" for the newly joined Management Irainees
facilitating their proper induction in the company, where they will be provided assistance by
the senior Gen Nxt officers.

Constitution :-

MT Support Cell will consist of the current batch Gen Nxt leaders of the respective Area or
HQ and the Officer I/C (Administration) in case of Areas & one of the Gen Nxt officer of
EE Department in case of HQ.

Functions :-

|. Providing assistance in joining formalities at HQ and Area

2. Coordinating with respective departments / officials at HQ or Area to help them in
availing basic facilities such as accomodation, meals, conveyance, medical, etc.

3. To familiarise or introduce them to other Gen Nxt officers at HQ or Area

4. To provide "Information Kit" containing details about Company rules, procedures,
forms, etc.

5. Coordination among HQ and Area MT Cells

6. Other roles as and when directed by the Competent Authority

Composition of the "MT Support Cell" in all the Areas and WCL HQ should be uploaded on
the Company's website from time to time for ready reference of the newly joined Management

Trainees.

This issues with the approval of the Competent Authority.
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Distribution:-
1. Area General Managers, WCL Areas & CWS Tadali

2. General Manager (Systems), WCL HQ
3. Dy.GM /HOD (EE), WCL HQ .- To constitute "MT Support Cell" in WCL HQ
4. Central Gen Nxt Taskforce Members from WCL
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